NACUSAsf MEETING, Tuesday October 7th, 8:00 PM at Joanne’s house

Attending: Monica Lynn (President), Joanne Carey (Secretary), Anne Baldwin (Treasurer), Herb Gellis, Sondra Clark, Jeffrey Dunn, John Beeman and Dale Victorine.

Treasurer’s Report, Anne Baldwin

Anne reported that our total income from the last concert season was $4977, with total costs of $4867.42. For fiscal year 2008, we thus essentially broke even, with a net income of $110.  Our current cash reserves are $4382.

Liability Insurance
Herb inquired whether we could buy a general liability insurance plan that will be good for all venues. We have been using insurance offered by the city of Palo Alto that goes by the calendar year; thus we are covered by them through December.  We need coverage for our last concert in PAAC in March and then subsequently for concerts in other venues yet to be decided.  Monica said she would contact three insurance brokers or providers to compare their coverage and costs. 
Publicity
Concert &season mailers
Monica asked us if we should keep using mailers. Of the group present, all wished to continue using them except Herb, who prints them for us. Dale asked if any one on this program has requested cards to send to their friends and colleagues; he said he uses e-mail to get the word out. So far, only Nancy has requested them. Jeff said he works with Composer’s Inc. and they use glossy cards, which look better than ours. He suggested that we spend a little more and send a fancier card. After some discussion of this, Jeff offered to design a new card for next season and anticipated working with Karl Schmidt if he was interested.

Motion: Monica moved to continue the mailers; Dale seconded the motion. Motion passed unanimously.

Postal mailing list and e-mail list

Monica asked for suggestions on expanding our mailing list. Herb said that there are currently fifty people on the list, which has not been updated. Monica proposed that she would send an e-mail request to our members for names and addresses of people to add to the list. Monica also proposed making greater use of our “Guestbook”. She suggested encouraging people to sign whether or not they wanted to offer further contact information, but providing space for e-mail and address if they wished to receive future announcements. We could draw attention to the guestbook both at the door, as people enter and pay as well as in the introduction by the MC person. 

Media contacts

Monica reiterated information from recent group e-mail from Brian Holmes that SVAC has entered into an annual ad contract with San Jose Mercury News. These ads run in the “Eye” section of the newspaper every other week and are underwritten by SVAC; the cost to us would be $100 for a single three-inch ad. We discussed the value of this publicity, which could include an opportunity to participate in a video promo on the San Jose Mercury News web page. This would require us to prepare material for this. The timing of the ad would be either one or two weeks prior to our November concert.   

Motion: Herb moved to buy the SVAC-Mercury ad for $100. Anne seconded the motion, which passed unanimously. 
As a way to find out if the ad is effective, Anne suggested that we offer people a dollar off on their ticket if they mention the ad. 

Performer Contracts

Performers currently needed

Cellist:

John said that we have a cellist for this season, Kris Yenney, who has worked with CPE in the past.  

Pianist:

We still need a pianist for our next season, in particular for our November 2009 CPE concert, as Miles will not be available. Sondra advised that we need a crack reader who also can play expressively. She mentioned Karen Rosenak as a possibility. Monica said that she would ask CPE members for suggestions and go from there. 

John additionally suggests that if you want the best possible performance from our hired players, it is a good idea to provide input to them about your piece; any hints about sound, mood or detail will help the performers get into the music. 

Chamber Orchestra:

Monica reminded us that we still need a chamber orchestra for our June 2010 concert. In going over previously named possibilities, many were eliminated as being either too expensive or too inexperienced, mostly the former. Mission Chamber Orchestra, directed by Emily Ray, emerged as one good possibility. A high-end amateur group, John said that he was happy with a previous performance of one of his pieces. Herb said they would charge $3000 and need the music two years in advance to be a part of their season schedule. If we hired them for an ‘extra’ concert, they might not need the music as soon, however, it would be more advantageous to be a part of their regular season concerts, if that were possible. Sondra expressed the opinion that they would be unlikely to do this. 

Other groups that were proposed include “Nothing Set”, the Palo Alto Chamber Orchestra, a youth orchestra directed by Ben Simon, and the San Francisco Chamber Orchestra, also directed by Ben Simon, the Redwood Symphony, directed by Eric Kujawsky, the Peninsula Symphony and various youth symphonies such as: El Camino Youth Symphony, California Youth Symphony and Peninsula Symphony Youth Orchestra. We might engage one of these orchestras either separately, to coordinate with our schedule, or as part of their season. The Composer’s Orchestra of Mark Alburger was eliminated as being too expensive and difficult to secure dates with. 

Desired instrumentation was discussed at this meeting as well. Herb expressed a strong preference for double winds. For strings we would like to have four 1st violins, four 2nd violins, three violas, two cellos and one string bass.  The group agreed to Monica’s suggestion of the following minimum requirement:  one on a part for winds and brass; one timpani, two percussion; strings, three, three, two, two, one. 

Contract template

Monica said we need a contract for the “Avenue Winds” who will be performing our June 2009 concert. Their charge, which includes three rehearsals, is $1300. Monica asked if we should have contracts with CPE members. John said he didn’t think that was necessary. Since we have worked with them for a long time, they know they will get paid and what is expected of them.    

Rehearsal Coordinator

Responsibilities: to coordinate with CPE members for rehearsals.

John said that Miles was taking care of this for the November concert and he would get the schedule from him and pass it on. He said that CPE members work it out among themselves since they don’t all play in all the pieces. For the dress rehearsal, the order needs to be clear.  

Volunteer: Monica requested a volunteer. Jeff volunteers and said he has experience scheduling and would be glad to do it. 

Fundraising

Request for donations
Monica proposed that we include a request for funds in our annual mailer. She printed up a sample that included categories of giving such as $1000, $500. …… $50, and passed it around. Jeff suggested that we use the letters of NACUSA to designate categories levels. We all liked the idea and Jeff said he would work on it to get it out right away. After the form is set, Monica will e-mail it to all of us to use as we wish. Funds from this source should be sent to Anne. 

Motion: Monica moved to include donation envelopes in our programs. Jeff seconded the motion, which passed unanimously.

Monica proposed another way to request donations: online on our website. She said other organizations do this and it is an easy way for people to donate. Herb said that we could use PayPal; there is no monthly fee. Anne objected that if we use PayPal or credit cards we lose 3% but others considered this a small loss since we would still would come out ahead. Monica asked Herb if he could set up the PayPal credit card conduit on our website; he agreed to work on it. John asked if people could send a check, perhaps to Anne, from our website and the answer was “Yes.” 

Motion: Jeff moved to approve the concept of seeking donations through our website. Monica seconded the motion, which passed unanimously. 

Another suggestion from Monica was to recognize our donors by putting their names in our programs. She also suggested selling ad space in our programs. 

Garage Sale

Since Nancy was unable to host our annual garage sale this year, Monica asked the group to reconsider the value of this sale as an annual fundraiser. She added that it was her perception that it didn’t yield enough money for all the effort put into it and asked if anyone present would like to host it next year. There were no volunteers. 

Motion: Monica moved to cancel the garage sale for next year. Sondra seconded the motion, which passed without objection. 

John suggested having a party instead, not to raise money but to draw supporters into our circle. We would invite friends outside of the organization. Jeff suggested establishing a “Friends of NACUSA” group. We could offer free tickets (maybe partner tickets) to concerts or some other perk. 

Silent Auction

Monica reminded us that we only made $205 at our last silent auction. We simply did not have enough high quality items. Monica asked us to consider whether or not we want to have one next year and asked for a volunteer to coordinate it. Since no one volunteered, John said he would ask Karl and if he were not able to do it, John would e-mail the group with the request. Sondra reminded us that our June ‘Silent Auction’ concert will be at Valley Presbyterian Church in Portola Valley next year.  Monica will contact the church about the possibility of holding this auction. 

Motion: Anne moved to have the silent auction again. Herb seconded the motion, which passed unanimously. 

Jeff wanted everyone present to commit to donate something, but Monica did not think that was necessary. 

Benefit Concerts

Monica asked the group whether we could think of a cause that we would like to support by donating proceeds from a concert. Herb said it would help a lot to have a famous person, such as local pianist celebrity Jon Nakamatsu, perform at this concert. John suggested donating money to support music programs in East Palo Alto. Jeff suggested checking with Music at Menlo since they are zealous about broadening music education for young people. Monica said she would continue to pursue a benefit concert. 

Grants

Herb said that he has some contacts for grants, including Silicon Valley Arts Council and Farrington. Jeff remarked that even a small grant would help us produce better concerts. 

Herb brought up again the topic of venues, urging us to find possibly permanent alternate spaces for our concerts, since we will be displaced next year for an indeterminate amount of time. He mentioned a church in Palo Alto near Mitchell Park (Covenant Church) that has a very nice space and good sound. He said that PACO rehearses there and they charge only $175. Monica said she would look into this and other spaces. 

Meeting adjourned at 10:00 PM.

Respectfully submitted,

Joanne D. Carey

Secretary of NACUSAsf
