NACUSAsf meeting Wednesday, May 11, 2005 at 7:35 PM at Lori’s Meeting Room.

Attending: Herb Gellis (President), Joanne Carey (Secretary), Anne Baldwin (treasurer), John Beeman, Dale Victorine, Lori Griswold, Nancy Bloomer-Deussen and Sondra Clark. 

Treasurer’s Report: Anne Baldwin

Anne reported that our chapter currently has $4,787. This includes the $192 she received from Foothill Presbyterian Church in San Jose. This was our share of the door. She added that the hall rental for our June concert has already been paid. 

Anne expressed some uncertainty about how to deal with the IRS. Nancy told her that she had recently talked with Deon, the President of NACUSA National, and was told that whatever our chapter was doing was perfect and she wished other chapters were as well organized financially. We thank Anne for doing a thorough and accurate job handling our finances.  

Anne has not yet received a complete list of who in our chapter has paid dues this year from the National Treasurer. In March she received a check for $535 from National, our portion of paid dues. This does not represent all of our members. She added that the check she sent to them last October for her own dues has not been cashed yet. Nancy, our liaison to NACUSA National, offered to talk to Deon, the President, about this. Besides not receiving our share of our dues, we find out about new members through their dues payments long after they have joined. More recently John Winsor has re-implemented an email mechanism that sends Herb notices of new members near the time of their joining. Nancy will also suggest that the membership application request an e-mail address, since this has become the standard way that we communicate. We also discussed the possibility of recommending that individual chapters collect the money up-front and send National’s portion to them, rather than the opposite method as currently done – the current NACUSA National treasurer had mentioned this as a possibility. However, there are multiple issues with this method.

New members: John said he would make up some flyers this summer to recruit new members.

Involvement of our members: We discussed the poor attendance at our regular meetings and came to the conclusion that the biggest problem is the travel distance. Dale said we need an e-mail meeting reminder anyway, even though all our meetings, with their times and locations, are posted on our website.  The posted time for this week’s meeting was 7:00 PM. Since our meetings usually start at 7:30, John Beeman and I were late. Although the website posted a 7:00 PM starting time an e-mail reminder would have brought this change to our attention.   

June 4th Concert Assignments
· Emcee: Herb is volunteered.

· Food& Drink: Nancy offered to be in charge.

· Sales of Scores & CDs: Sondra is volunteered.

· Programs: Herb will print them, on blue paper to match our flyers.

· Silent Auction: We discussed various facets of this fundraiser, which is planned for our June concert.  

Management

· Herb requested that someone take over the organization of the donated items because he is too busy to do it all at this time. Primarily he needs someone to collect information on all the donations and try to verify their worth. He is willing to make up the cards for each item, once they are listed. Each item needs a description and a monetary value. Toward the end of this discussion, I volunteered to prepare the list and e-mail it to Herb. He will determine the opening bid on the items. Nancy offered to badger our members to find donations and then send to me all the pertinent information. She is our official auction ‘nudge’ and may send out as many calls for items as she feels is necessary. 

Items to donate 

· Nancy suggested putting together our own baskets, rather than buying prepackaged ones. Sondra told us about the basket she had assembled. She asked if putting a clear wrap around it was a good idea and we all agreed that it was.  

· Nancy said plants also sell well if they are in nice pots. Sondra saw some neat pots for sale right at Trader Joe’s. 

· Dale informed us that Ken Takara is a very good artist and Nancy said that Carolyn is an artist as well. We would welcome works from these members. Nancy relayed to us that Carolyn makes more money selling her art than her music. 

· If we solicit donations from businesses, they may want to see our indication of 501(c)(3) status; we should have a general letter written up to introduce NACUSAsf to prospective donors that also includes the 501(c)(3) number for tax purposes. Dinners or lodging are recommended items. 

· Services, such as massage or hairdressing, music lessons or performances are good ideas.  

· Herb suggested putting together a bundle of NACUSA CDs of past concerts. 

· Tickets to events (such as passes to Filoli Gardens, which Herb will solicit through an SVAC contact) or to concerts or movies are great items for the auction. 

Lori asked about student tickets and who needs them for our June concert. John and Sondra each requested 30. These are great, because students are generally accompanied by paying adults. 

2005-2006 Season

After the June concert, our next event is the garage sale at Nancy’s, in July.  

Our first concert next season is the Guitar Concert in October. This concert will feature pieces for guitar and optional flute and/or soprano. Our guitarist is Michael Bautista. 

Dale told us that we could get advice about our pieces from Gorden Gibson, another member of the Guitar Society. He is willing to look over pieces we have written to see if they are playable and make suggestions where they may be awkward. His phone number is (408) 268-6873 and his e-mail is: gordengibson@yahoo.com.

John asked if our guitarist plays electric guitar. Herb didn’t know.

Reviewing the proposed calendar, Herb drew our attention to the closeness of the submission deadlines for both the February and the April Composers and Friends Concerts. He suggested making the deadline for the February concert earlier. We discussed this and decided to push it forward to the Monday before Thanksgiving. Dale asked if we could submit more than one work. Nancy opposed this idea as putting too much strain on the selection committee. For multi-movement pieces, a checkbox has been added on our submission form for the composer to indicate whether he or she would accept performance of selected movements only. 

Sondra asked that when we get the pianos tuned, we insist on “A=440” as the standard, not “A=444”. 

I talked with Ives Quartet members Stephen Harrison and Susan Freier about their interest in performing a concert of pieces by NACUSA composers. They were enthusiastic and said that they would like to do more community centered concerts. They would need to see the music 6 months before the concert and were concerned that if some pieces seemed overly difficult, that there would be alternate pieces to choose from. Susan said that they normally get $3,000 to $4000 for a concert in smaller venues, but that they would bargain with us. Sondra told us that they were doing her quartet at CSMA and that they were ‘really good’.

Motion
John motioned that we try to get them for $2000; if not offer up to $2500. Lori seconded the motion. After more discussion about raising enough money, the motion passed unanimously. 

I agreed to talk to them again and make our proposal.  If they accept, I will ask them which Saturday evening in June 2006 they have available. 

Nancy reminded us that hiring groups like this would be easier if we could get some grants. John said that he would work on American Composers Grants when he has more time. 

Herb is stepping down as NACUSAsf representative to SVAC as of the July meeting and asked if anyone present wanted to take his place. Since no one responded, Herb said he would ask Brian Holmes. 

Although Dale had left, Herb touched on his idea of trying to create more of a ‘brotherhood’ of composers. Dale felt our meetings were too businesslike and sterile. While it is difficult to make meetings convivial, because we have so many decisions to make each time we meet, we endorsed the idea of more musical get-togethers. All we need is a willing host and coordinated free time. Dale is particularly interested in sharing of information, including performers willing to play our pieces, and venues to play in.

Sondra told us that all her efforts to solicit student compositions yielded only one submission. Nancy responded that we could not declare a winner in this circumstance. Sondra said it was too late, they had already put the piece on our program.  

NACUSAsf newsletter

Ken Takara indicated that he is stepping down from trying to do this snail-mail newsletter and if we wish to continue doing it we need a new volunteer.

Meeting was adjourned at 9:55 PM.

Respectfully Submitted,

Joanne D. Carey

Secretary of NACUSAsf

