NACUSAsf MEETING, Thursday May 1st, 8:00 PM at Sondra’s apartment

Attending: Herb Gellis (President), Joanne Carey (Secretary), Anne Baldwin (Treasurer), Monica Lynn (President elect), Sondra Clark, Karl Schmidt, John Beeman and Dale Victorine.

Treasurer’s Report, Anne Baldwin:

Anne reported that we have $5100 in our checking account; current expenses are $1500 to the South Bay Brass (each player is paid $150) and $18 for programs.  Thus, we are well set for our next CPE concert in the Fall. Those expenses include: $300 for each CPE performer and $350 for Miles Graber.  

Venues for 2009 to replace PAAC

The closing of the Palo Alto Arts Center in 2009 requires us to find alternate venues for some of our concerts. If we don’t decide on these soon, we won’t be able to include the locations of next season’s concerts on the season card that we send out in the Fall.  The PAAC told us recently that the auditorium would be available for our March 7, 2009 Composers Concert, including the dress rehearsal on the 6th.  We agreed to stick with this venue for our March Composers Concert.  However, we still don’t have venues for our 2009 June wind quintet concert or our November CPE Concert.  Herb said that the cost of PAAC is $300-$400 per concert, including the dress rehearsal. Some new venues to look into for the 2009 June concert include:  the Lucie Stern Center, Palo Alto’s St. Mark’s Episcopal Church on Colorado and Valley Presbyterian church in Portola Valley.  Herb asked everyone to send venue ideas to Karl or Nancy. 

John asked Herb if NACUSA has ASCAP and/or BMI license; Herb said yes, they do; it is required.  Regarding payment for orchestra pieces, an orchestra comprising less than 50 players is considered a chamber orchestra. The composer gets double payment if the orchestra playing his piece has fifty or more members.  

Karl asked if we need to get insurance for each venue.  Anne informed us that we do get insurance through PAAC.  Herb said he would give Karl a list of questions to ask about each new venue; these would include: seating capacity, parking, permission to sell NACUSA products etc. 

Publicity

To Karl’s question as to whether we budget for publicity, Anne said we could afford it at this time. Karl passed out a poster he had made for the June Brass concert.

Herb said that other organizations gather e-mail addresses at concerts.  He suggested that we get this going and asked for a volunteer.  There was no immediate response from those present. Monica suggested a nice guest book and Herb emphasized asking people how they heard about our concert.

Karl offered to be head of the PR committee.  He asked for contact info at local newspapers, especially the San Jose Mercury News. Sondra said that she has good connections with the Los Altos Town Crier. 

Karl reminded everyone again that 2008 is the 75th Anniversary of NACUSA and suggested that we make a big deal about this in ads for our November concert.

South Bay Brass Concert and Silent Auction

Brian Holmes was assigned the role of MC again for the concert and the auction announcements. Joanne said that she would do the punch if she were available. 

Herb asked Karl if he could do the placards for the silent auction at our June concert; they need to say what the item is and it’s retail value.  

John said he would send out e-mail soliciting items for the auction. He asked Herb for a sample e-mail.   Anne advised that we end the auction after intermission; then a volunteer or two could gather the data and put the items away till the end of the concert. John said he will make a list of the items and Herb added that it is sometimes hard to decide on the initial bid.

Old Business

· John is waiting for an answer from cellist Beth Snelling about whether she would be willing to play for us on a regular basis. Sondra informed us that Scott Woolweaver, a violist from Boston who used to play with the Ives Quartet, would like to play in our concerts. 

· The November mailing meeting was set for 7:30 PM Tuesday October 7th at Joanne’s house. 

· Karl Schmidt moved to accept the new slate of candidates for our chapter. John Beeman seconded the motion which passed unanimously. 

· New Officers of NACUSAsf

President: Monica Lynn

Vice-President: Brian Holmes

Secretary: Joanne D. Carey

Treasurer: Anne Baldwin

One new Programming Committee member: Jeff Dunn

Rehearsal Coordinator:  [no candidates]

Student Contest Chairman:  Sondra Clark

Sondra remarked that it’s hard to get student pieces.  Karl suggested extending the age to college students.  Sondra said she would look into this. 

Herb suggested that the Vice-President be more active in getting members involved and in reaching out to new members to make sure they are informed of our activities.  Monica added that we should have job descriptions and obligations. 

· Herb offered to continue to manage our website.  He also offered to do the postcards for our November CPE Concert.  When Monica asked about the expense of the postcards, Herb told her that we decided awhile back that members would pay postage for their cards. He added that most groups send out cards.

· Herb announced that we have decided that we will pay for one additional, special instrument for our composers concerts in order to get more submissions. He said he would poll the group through e-mail to decide on which instrument to subsidize. John moved that we present a choice of three instruments.  Karl suggested that we each choose three out of five and prioritize them.  Herb agreed with this approach and said he would send an e-mail soon. 

Herb reminded us that we need a woodwind quintet for June 2009.  Herb added that getting the Stanford Wind Quintet requires several years of advance planning so we might try less well-known groups. John countered that it might be risky if we don’t get top-notch performances from the less well-known groups.  We should make sure that the quality of playing maintains a very high standard.  Sondra pointed out that a set group usually has samples of their playing on the internet, or it may be possible to hear a concert before hiring them.  Herb said another approach would be to get five good players and hire them, adding that known groups may not devote enough energy to our pieces.  John recommended “City Winds” from San Francisco.  He said they would probably charge about $2500; that would include four rehearsal, a dress rehearsal and the concert. John remarked that CPE doesn’t rehearse that much; they only do two, plus dress and concert.  He suggested that the $75 per service that we pay them is not enough. 

John motioned to give CPE $350 and Miles Graber $400 for two rehearsals, one dress and one concert.  Motion was seconded by Herb Gellis.  This resolution passed unanimously.  

Meeting adjourned 9:40

Respectfully submitted,

Joanne D. Carey

Secretary of NACUSAsf
