NACUSAsf MEETING, Tuesday January 29, 7:30 PM at Nancy’s house

Attending: Herb Gellis (President), Joanne Carey (Secretary), Anne Baldwin (Treasurer) Nancy Bloomer-Deussen, Sondra Clark, Karl Schmidt and John Beeman. 

Treasurer’s Report, Anne Baldwin:

Anne reported a current balance of $4,521.  If we subtract $1,500 which will be paid to the South Bay Brass in June, that leaves us with $3,021 to begin the next season. 

Anne said that she has not received our portion of the NACUSA dues yet and doesn’t expect to get it before June.  She added that the Treasurer of NACUSA National in Los Angeles doesn’t respond to e-mail but is never the less an improvement over the last treasurer, who failed to provide accurate reports. 

Composer’s and Friends Concert March 1st
The usual volunteers will cover all posts.  If Lori is not well enough to handle the door with Anne, John said his wife Carla could fill in.  

Herb suggested that maybe Lori could use some help with the publicity.  Karl offered to give her a hand with that in the upcoming concerts. 

South Bay Brass Concert June 7th
Nancy volunteered to be Auction MC for our Silent Auction at this concert.

John asked what instruments were available and if there were any restrictions. Herb said the group includes: 

4 trumpets

4 trombones

1 tuba

1-2 horns

He added that composers don’t have to include all of these instruments in the pieces that they write.  Nancy mentioned that she could re-write one of her pieces to fit this group. 

Sondra said that her brother-in-law plays trumpet in the SBB and suggested that composers look at the SBB website where their ‘sound’ can be heard in a variety of pieces. Trumpeter and Conductor Joyce Johnson-Hamilton offered a couple of recommendations in writing for trumpets and horns: give them a chance to rest and if they have to switch instruments, give them plenty of time to do that. 

Herb said that the group would like an earlier submission deadline in order to learn the pieces. Currently April 7th is the postmark deadline.  John suggested we move the postmark deadline two weeks ahead, which brings it to the date of the mailing meeting for our Composer’s and Friends II Concert, March 25th, which happens also to be Anne’s birthday. Those present decided, therefore, to make this the date of the postmark deadline; if composers come to the meeting, they can bring their scores and not have to mail them to Anne. 

The mailing meeting for the SBB June 7th Concert was set for Thursday May 8th so that Brian, who may play in this concert, can attend.   All ‘parts’ are due to be sent to the SBB by the original submission deadline, April 7th. 

June 9, 2009 concert featuring a special group

Herb urged us to begin thinking about the kind of group or soloist we would like to hire for next year’s June extravaganza.  Sondra said that the Palo Alto Chamber Orchestra (PACO) turned us down.  Herb and Nancy suggested a woodwind quintet.  Sondra suggested a children’s choir, Cantabile being the nearest and most prominent group in this category, or another student orchestra, besides PACO.  The San Francisco Composer’s Chamber Orchestra, which Mark Alburger founded in San Francisco, was also suggested. 

Election of new Officers for our Chapter

Herb proposed that we deal with the election of new officers at the mailing meeting a month prior to the SBB Concert.  Since he is stepping down as President, we urgently need candidates to assume these duties.  John asked if we could vote on-line.  Herb responded that this is definitely the best way to get everyone’s vote.  He said he would post the list of open offices and their duties soon.  These include:

President of our Chapter -

Webmaster and Printer - When Herb steps down as president, we may need a replacement for these jobs.

Programming Committee - a rotating 2-year position, one vacancy starting next season. 

Anne has agreed to continue to be Treasurer. 

Joanne has also agreed to continue on as Secretary; however, if someone else would like assuming these tasks, she will be happy to relinquish this role. 

Composer’s and Friends Submission Shortage

Herb suggested the reasons for this shortage are that we ourselves have to pay musicians if we don’t have friends who will play for free and we don’t have contact information about who is available to play, either free or for pay.   The two concerts can be a problem as well; finding performers that are available on both dates and paying them for the 2nd performance can be a hardship. 

Herb proposed the following solutions:

1. NACUSAsf could hire a specific instrumentalist for each concert that we all could use. Nancy liked this idea, as did others at the meeting. We agreed to do this starting in 2009.

2. Keeping a list of available performers on hand, including their fees and other info. John Beeman, who is in touch with many performers as a member of the SF Composers Chamber Orchestra, said he could provide and maintain this list. He said he would keep it private so performers would feel safe being on the list.  

3. Subsidize the cost of performances for those who need help. We did not agree to do this now but may in the future. 

4. Use NACUSAsf members that are willing to play for free. In this regards, Nancy announced a message from Michael Kimball that he has offered to play clarinet in NACUSAsf concerts. Herb mentioned that all of the NACUSAsf members that have agreed to play for free at NACUSAsf concerts are listed on our members list page of the website.

5. Reverting to a single “Composer’s” Concert.  Most in the group did not want to do this.  Anne voiced the opinion that usually enough pieces can be presented with repeating pieces from the first concert and new pieces.

6. Allowing one composition from other NACUSA chapters. We could choose a different chapter each year to submit original works with the understanding that the composer will have to manage their own performance. This idea was not enacted  and remains a possibility at this time. 

Labels and Booklets for our Concert CDs 

John doesn’t have the time to make the labels and booklets any more, in addition to doing all the recording and duplicating for our members.  Sondra suggested paying someone to do this; this is the best solution if we want them to look good.  Sondra added that we could try to save money by hiring a student. Alternatively we could simplify the booklet and just provide a list of pieces, including track times, the composer and performer(s).  Herb even suggested typing this info on letter-size paper and letting the composers create their own booklets if they want to.   

Meeting was adjourned around 9:30 PM.

Respectfully submitted,
Joanne D. Carey

Secretary of NACUSAsf

